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The habits that shape success

BY WONG EE LIN & ANETTE APPADURAY

ship is never for the faint-hearted.

KUALA LUMPUR: To be able to take an idea, gather p
the necessary resources and brave huge financial
risks in a quest to succeed — even while knowing
that most start-ups fail — really takes a special kind
of courage and tenacity. That’s why entrepreneur-

MOHD FADZIL HASHIM

FOUNDER AND CHIEF EXECUTIVE OFFICER OF BRAINY

BUNCH SDN BHD

Top nominee in the Master Entrepreneur category

Wake up very early, as early as 4am if you
can, said Mohd Fadzil Hashim. “Orat least be
awake by 5am. You need to be an early riser
because there're so many things to be done
and when you wake up earlier than most
people, that's actually your quiet moment to
plan the rest of your day,” sald Mohd Fadzil

But it isn't just about p g because

With l.ha( delermlnation to succeed, many entre-
p habits or

ines they stick by that

dren, he devel-
oped a system
with the help of
an education con-
sultant to provide
English-based Islam-

ic Iundeqmnm edumuan which

&

plmuﬁngoomesﬁomhavinganidenmagoal
to reach. The common adage is that the early
bird gets the worm. But to Mohd Fadzil, the
early bird gets ideas, because that early quiet
time allows him to think without distractions,
to contemplate life in solitude, to come up
with solutions, and to strategise.

“If you study successful entrepreneurs, I
believe this will be one of the common traits
you'll find,” he said.

Itis during such an early mormning that the
idea came to him that he should do more
to give his children a better education than
what's available in the market today, and
how to do it with one struggling kindergarten
business he had acquired for passive income.

Drawing inspiration from an Islamic Mon-
tessori Kindergarten which he was sending
his children to at the time, and the parental
demand he sees for English education for chil-

DATUK DR MOHD ABDUL KARIM ABDULLAH
GROUP CEO OF SERBA DINAMIK HOLDINGS BHD
Top nominee in the Master Entrepreneur category

Don't keep to yourself but network and
interact, said Datuk Dr Mohd Abdul Ka-
rim Abdullah, for doing so will give you
a real view of what is happening in the
world, as well as the opportunities and
threats that are present. It will also help
hone problem-solving skills as you learn
to deal with different people and charac-
ters, he said.

So be it employees, clients, members of
the press or analysts, interact with them
regularly, he said.

‘These are what his experience as group
chief executive officer (CEO) of Serba Di-
namik Holdings Bhd, a Main Market-listed
company primarily involved in providing

hance
theirown pace mher than having lhe whole
class dependent on a single

He tested that system for preschool and el-
ementary learning with that one kindergarten
in 2008. It was so well received that he soon ex-
panded his idea — or his business, which he
has named Brainy Bunch — to include Cam-
bridge and Montessori learning for secondary
and high school levels. Today, nine short years
later, Brainy Bunch has 72 schools spread across
the country, with two in Singapore, one in In-
donesia, and a charity school in Gaza.

With his business picking up so fast, one
would think Mohd Fadzil will be working
overtime to stretch the hours in a day. But
lhey would be wrong. “Aﬁer dmner, ‘most

a day isn't effective. It’s how you manage
your time and use it efficiently, that's more
important,” he said.

ations in Ma-
laysia, Indone-
sia, the United
Arab Emirates,
Bahrain, and the
UK.

To cultivate a suc-
cessful business, Mohd Ab-
dul Karim believes one “very impunan(
habit to develop” is to spend one's time
wisely and productively. “Time s p
and should not bewas(ed espedallywhen
you are running a business,” he sald
Never pr inate and
focus on the task at hand, he advised.
Only this way can each goal be reached in

maintenance and engineering soluti
to the oil and gas and power generation
industries, has taught him.

Under his stewardship, Serba Dinamik,
which was just listed in February at an initial
public offering price of RM1.50 apiece, had
jumped 78% to end at RM2.67 last Friday,
driven by a slew of project wins. Mid-Oc-
tober, the stock hit its highest at RM2.73,
after the company announced it was going
to jointly set up and operate a chlorine skid
mounted chlor-alkali plant in Tanzania,
which marks its expansion into the African

The pany currently has op:

the most effective and timely he
said. “For example, if you are in a meet-
ing, itis important to focus on the agenda
at hand and not deviate too much so that
you don’t get sidetracked from important
matters,” he said.

And always reflect on one’s SWOT or
strengths, weaknesses, opportunities and
threats, he said. “I believe being self-re-
flective is important and one way of doing
this is gh the SWOT [analysis] meth-

may seem insigniﬁcam at first glance, but are usually
the very thing that gives them the edge by
them more energised, more effective, more informea
and more primed, to reach their goals.

ki ion of the

So what are the habits the top nominees of the
EY Entrepreneur Of The Year 2017 believe helped
them score in their games? The Edge Financial
Daily, as the media partner of EY for the 16th it-

topic.

EDWARD LAW

CHIEF EXECUTIVE OFFICER AND FOUNDER OF SECUREMETRIC

TECHNOLOGY SDN BHD

Top nominee in the Technology Entrepreneur category

d award this year, checks out

what four of the 16 nominees have to share on the

More than anything, Edward Law beli

in keeping one's promises, as it shapes one’s
reputation and reliability in every aspect
of his or her life. “I strongly believe this is
one of the most important characteristics
of any successful entrepreneur,” said Law.

g, why
not Malaysia to
oneday have Se-
cureMetric?” said
Law, who aspires to

be recognised globally.

This healthy respect for and adh
to keeping promises have helped his com-
pany SecureMetric, which began outsourc-
ing production of IT security-related prod-
ucts like dongles, tokens and smart cards
and readers in 2007 with just seven staff
on hand, win over 700 clients from the
government sector, financial lusdludons,

Besides keepi! ises, keeping fitin
both bodyand mind is one habit Lawadheres
to religiously. “I believe that exercising reg-
ularly not only keeps us healthy by relieving
stress. Very importantly, it also keeps our
mind fresh,” said Law.

If he can’t find time to go to the gym, he
doesa typeol'mnlm\ascular workout called

transportation and
Bit by bit, Law, who doesn t believe in
pmmlslng more than what he can deliver,
carved a name for the company in the high-
ly competitive field of digital security. After
all what is security if not reliability? Today,
Metric is one of South Asia's lead-

ing players in the field, and boasted some
RM24 million in turnover last year with
some 90 staff and six offices in the region.
With his regional success, Law also has this
advice for young entrepreneurs: Don't limit
yourselves to Malaysia when you start out. “If
China can have Huawei, South Korea can have

MATT TAN AND LEVIN TAN

CO-FOUNDERS OF MATTAN ENGINEERING SON BHD
Top nominees in the Emerging Entrepreneur category

Keeping oneself updated with corporate
news and just read any business-related
content is a good habit to have, particular-
ly for budding entrepreneurs, said part-
ners Matt Tan and Levin Tan, co-founders
of Mattan Engineering Sdn Bhd.

“Keep your eyes peeled for information
on possible new markets, which will help
you position your business to [leverage
on] expansion opportunities,” said Levin,
who is a former banker.

Travelling often is another good habit
to have, said Matt, a chartered account-
ant turned entrepreneur, which he said
helps him open his mind and think out-
side the box.

“I travel at least once a month to dif-
ferent destinations, whether for work or
pleasure. The goal is to open myself up
to new cultures, new ideas and expose

- yinterval home.Onav-
erage, Law exercises four to five times aweek.
Reading whenever there is time to spare
is also important to Law, who usually reads
whenever he travels. “Even as a boss, we
shouldn't stop learning, and sometimes
some good books may give us some new
inspiration or motivation.”

For instance, he recently read a book
on how a steamboat restaurant in China
stands out by focusing on what was termed
“heart-winning” customer services. “This book

me indications on areas of i
which my company could adopt,” "he shared.

to ensure that
decisions are
made in the
best interest
of the company.

Running the
only multi-discipline
renewable-energy company in
the country takes a lot of dedication and
efforts, so Matt and Levin believe that
having an exercise regime to keep the
body healthy will also help keep one’s
mind healthy.

“I make it a point to do Crossfit exer-
cises three times a week, because I think
keeping fit will help keep the mind in
check,” Matt said.

Levin agrees, and said that staying ac-
tive through exercise helps keep his mind
alcn. and helps him in decision-making,

myself to different p ives.

efﬁc:ency at work.

“Asan and b
itis important that I am able to think cre-
atively and outside the box, as this drives
innovation and ideas, which helps the
busmcss to grow,” Matt added.

od, which will help in narrowing one’s
positive action plans to help one achieve
specific targets.”
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hile, Levin d the habit of

i and feel

in order to avoid having one's judge-
ment being clouded by emotions and

“Lxermslng the mind is important for
clarity of thought. Everyone likes differ-
ent sports, but my personal favourite is
playing a game of golf, which tests my
patience and strategy skills. The ability
to make a comeback from a bad shot in
a game of golf will reveal your level of
determination to recover from setbacks,”
Levin added.



